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 With funding from the Woodruff Foundation, a study 
was initiated  to identify ways to measure if Georgia 
is making progress in quality of cancer care

 In 2005, the Institute of Medicine released its report 
“Assessing the Quality of Cancer Care:  An Approach 
to Measurement in Georgia”.  The report contained 
52 quality measures developed by an independent 
panel of scientific experts for the purposes of: 
gauging Georgia’s progress in improving the quality 
of cancer care

 The Vision for the Georgia Cancer Quality Information 
Exchange followed…

The IOM Report suggested sources of data but did not reach conclusion as to 
collection methods or availability of data – first demonstration project: role of EMR and 
integrative care teams (hospital and community based physicians) in collecting metrics



“The Exchange” facilitates the design, access and 
retrieval of clinical information and public health data 
for the purposes of measuring the quality of cancer 

care, enhancing adherence to standards of care and 
improving patient centered care and outcomes 

through process change.

The Georgia Cancer Quality 
Information Exchange
The Georgia Cancer Quality 
Information Exchange

Measuring Progress, Motivating ChangeMeasuring Progress, Motivating Change



Essential Building BlocksEssential Building Blocks

 Complements surveillance data 
with “real-time” point of care 
information

 Builds on the existing clinical 
quality improvement and 
electronic medical record 
initiatives of providers

 Strengthens prevention, screening, 
diagnosis, and treatment 
processes

 Challenges existing role 
definitions and encourages 
collaboration

 Aggregates data from multiple 
sources into a statewide 
dashboard

 Based on where cancer care is 
today and where we are going in 
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3.1 Adult Smoking Rate

Healthy People 2010 has set a target of 12%.
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AccomplishmentsAccomplishments

The
Georgia Cancer

Coalition

The Georgia Cancer
Quality Information

Exchange
“The Exchange”

Demonstration
Projects

Statewide
Disease Site
CQI Teams

Technology

Demonstration Partners have 
provided over 100 participants 

at both the Executive and 
Operational level

Across all Teams ~ 50 
Clinicians

8 Technology Thought Leaders 
Advising

Across The Exchange, 
approximately 120 

volunteers are 
contributing to this 

Statewide effort

Across The Exchange, 
approximately 120 

volunteers are 
contributing to this 

Statewide effort



Accomplishments -
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Accomplishments -
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Accomplishments - Creation of a 
Statewide Technology Infrastructure
Accomplishments - Creation of a 
Statewide Technology Infrastructure

Data 
Warehouse / 
Repository

Communi-
cation & 
Security

Exchange 
Portal

Data 
Scrubbing / 

Mapping

Backup 
Database

Master
Patient
Index

Report
Query
Engine

Will Launch
“Proof of Concept”
Project Soon



Additional AccomplishmentsAdditional Accomplishments

 Developed models across multiple 
IT platforms for three levels of IT 
adoption
– Full EMR
– Partial automation
– Paper-based

 Standardized processes for:
– Pain assessment: and 

documentation
– Disease Staging
– Clinical Trials
– Risk assessment

 National recognition – New role of 
registrar from paper focused 
abstracting to member of care 
management team

 Early linkages to BRAG-ONC, GA-
Core, NCCCP, and other initiatives 
of GCC

 Developed successful model of 
community collaboration:
– Large multi-specialty physician 

practice
– Community  not-for-profit 

Hospital
– Member of for-profit hospital 

chain
 Obtained funding and investments 

from
– State of Georgia
– Georgia Philanthropic sources
– In-kind donations from 

demonstration partners
 Supported goals and objectives of 

the Georgia Cancer Control Plan




